Leadership is not about titles
or the corner office. It’s
about the willingness to step
up, put yourself out there,
and lean into courage. The
world is desperate for braver
leaders. It's time for all of us
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Problem Solving

Now is the time for braver leaders.
Are YOU ready?

After decades of research, over 400,000 pieces of data, experience with
hundreds of organizations, and interviews with more than 150 global C-
suite leaders, two things were very clear to Dr. Brené Brown and her team.
We need braver leaders and courageous leadership skills are teachable,
measurable, and observable.

Dare to Lead™ workshops offer attendees a chance to learn the
foundational skills that enable leaders to do the hard things that they must
do but often avoid; initiate difficult conversations, make the hard decisions
even when they are unpopular, and choose what is right over what is fast or
easy.

With experience across business sectors and a background in operational
problem-solving, Sabrina Moon, MEng brings this unique skill set to her
process of developing leaders. After being selected and trained by Dr.
BrenéBrown as a Certified Dare to Lead™ Facilitator, Sabrina excels at
developing leaders and organizations in the skills of courage and
authenticity.

Program Overview

In today's environment Leaders today are called to:
e manage uncertainty and complexity,

navigate the unrelenting pace of change,

meet an insatiable need for innovation,

stay grounded with seemingly unmanageable changes,

constantly shift goals and expectations, and

lead people through the discomfort.

The Dare to Lead™ program teaches the skills needed to lead effectively in
this environment. This 24-hour (3-day) workshop not only engages
attendees on a deeper level but also enforces their new skills with real-
world examples and individualize learning.
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Whether you experience the Dare to Lead™ coursework through an open-enrollment class or a session
customized for your intact team, the transformational content is delivered over three full days (24 hours) where
attendees learn and practice the four skills of courage.

1.Rumbling with Vulnerablity

2.Living into our Values

3.BRAVING Trust

4.Learning to Rise

To scale daring leadership and build more courageous teams, we must cultivate cultures in which brave work,
tough conversations and whole hearts are the expectation not the exception.

"Leaders must either invest a reasonable amount of time attending to fears and
feelings, or squander an unreasonable amount of time trying to manage
ineffective and unproductive behavior."

-Dr. Brené Brown

For more information and for a current listing of events visit problemsi.com
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